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Tpu roma Hazan komnaHuss EUROCOPTER
CTOJIKHYJIACh C 3a/1a4yeil yCOBEPIIEHCTBOBAHUSI
npoluecca coznaHus Beproaera Dauphin.

HeobxonuMo OBLIO COKPAaTUTh CPOKU
cOOpKM BEPTOJIETOB U CHU3UTH CeOECTOU-
MOCTb cO6opku Ha 10 % mocpencTBOM BHe-
npeHust MetonoB Lean manufacturing. Dra
TakK Ha3bIBaeMmasl KoHuemnius «bepexiauBoro
MPOU3BOJACTBa» ObIJIa CO3JaHa OCHOBATe-
neM Toyota U GaszupyeTcss Ha CTPEMJIEHUU
K YCTpaHEHMIO BCEX BUIOB MOTEpPh, COKpa-
IEHWIO TPYIO3aTpaT, CPOKOB pa3pabOTKu 1
CO3/IaHUS MIPOIYKTA.

Buenpenue metonoB Lean manufacturing
HEBO3MOXHO 0€3 WCIOJIb30BaHUSI MOIITHBIX
CHUCTEM TIJIAHUPOBAHMS W NHCTIETYEPU3ALINUT
npousBoAcTBa. Cpeau TakuX TPOTpaMMHBIX
cpeactB komnanuss EUROCOPTER BriOpana
cuctemy PREACTOR.

ITporpammuoe cpeactBo PREACTOR re-
HepUpyeT TMPOU3BOACTBEHHbIE TUIAHBI, JeTa-
JIN3UPYET TOCIEeNOBAaTEIbHOCTD 3aJaHuil ISt
KaXxIoro pecypca U ONTUMU3UPYET TTPOU3BOI-
CTBEHHBIE TIPOIECCHI ITyTeM OOHApYyXXeHUs] 1
WUCKITIOUeHUsT HETIPOAYKTUBHBIX Olepanuii B
peajbHOM BpEMEHU.

IMocnenoBareabHOCTH 06PAOOTKU KOMIIO-
HeHTOB co3naetcs cucremoir PREACTOR pa3s
B Henenmto. Ciucok TpebyeMbIX eTaeii mepe-
ChUIAaeTCs Ha CKJIaj, OTKyJa OHU B TpeOyeMoM
KOJIMYECTBE B HYXXHBIII MOMEHT BPEMEHHU J0-
CTaBJISIIOTCS B TOUKY moTpebieHus. [1pu atom

EUROCOPTER Group, MMpOBOiL Nuaep IO IIPOU3BOLCTBY BEPTOJIETOB, BHIGPAI
nporpammuoe obecrievenne PREACTOR ans MopmepHM3auuu MPOU3BOACTBEH-
HO¥ IMHUU BOeHHHX BepToneTos Dauphin.

3A0 «PTCodT», r. MockBa

cuctema PREACTOR BbIsIBISIET omepaluu,
JUUISI BBITTOJTHEHUS KOTOPBIX HET KOMITOHEHTOB,
U TJIAHUPYET MX Havyajlo Ha OoJsiee MO3IHUE
CPOKU, CTPEMSICh TIPU ITOM COOJIIOCTU CPOKU
MOCTaBKU TOTOBOI MPOAYKIIUY 3aKa34YMKaM.

bnaronaps cucreme PREACTOR kowm-
nanuss EUROCOPTER cmoria uMHTEHCU-
¢uuupoBath MPOU3BOACTBO U (opmanu-
30BaTh cuUcCTeMy IuiaHupoBaHus. «Ceiiuac
MpPOU3BOACTBO OAHOro Beprojieta Dauphin
JUTUTCS B cpeaHeM 19 Henenb BMecTo 28, Kak
paHee. CokpallleHue CpOKOB MPOU3BOJACTBA
npesbiraer 30 %. Ymanoch 3HaYMTENIBHO
COKpPaTUTh 00BEMBI MAaTePUATBHBIX 3aM1acoB
U HEBBIMOJHEHHBIX 3aKa30B. CeroaHs Mbl
nojyyaeM AgocTtoBepHble rpaduku. U eciu
U BO3HUKAIU MPOOJEeMbl, TO MPUUYUHBI UX
KPBUTUCh B Ka4eCTBE NAaHHBIX, Mepechliae-
Mbix B cucteMy PREACTOR», — roBopur
®psucuc bornbe (Francis Bonlieu), pyko-
BOIUTENb MPOEKTa MO YCOBEPIIEHCTBOBA-
Huto BepTosetra Dauphin.

ITocne BHeapeHUS MPOrpaMMHOrO 00e-
cneueHuss PREACTOR cbGopouHas JuHUS
BepTtojieToB Dauphin crana stajoHoM s
octanbHbix noapaszaeneHuit EUROCOPTER
Group. IlogoOHyIO cucTeMy MUIaHUPOBAHUS
peLIeHO BHEAPUTD ISl COOPKU U APYTUX TUITOB
BEpPTOJIETOB.

OKCKJIIO3UBHBI AUCTPUOBIOTOP KOMMa-
Huu Preactor International Ha TeppuTOpUM
Poccuu u ctpan CHI' — 3A0 «PTCobt».
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